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PREPARATION OF INFORMATION
All financial information has been prepared and reviewed in accordance with Australian 
!ŎŎƻǳƴǘƛƴƎ {ǘŀƴŘŀǊŘǎΦ /ŜǊǘŀƛƴ ŦƛƴŀƴŎƛŀƭ Řŀǘŀ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƛǎ Ψƴƻƴ-IFRS financial 
ƛƴŦƻǊƳŀǘƛƻƴΩΦ ¢ƘŜ /ƻƳǇŀƴȅ ōŜƭƛŜǾŜǎ ǘƘŀǘ ǘƘƛǎ ƴƻƴ-IFRS financial information provides useful 
insight in measuring the financial performance and condition of WiseTech Global. Readers are 
cautioned not to place undue reliance on any non-IFRS financial information including ratios 
included in this presentation.

PRESENTATION OF INFORMATION
Å The financial data in this presentation is provided on a statutory basis but in a non-statutory 

presentation format (unless otherwise stated).
Å Pro forma (PF)  Where indicated, financial measures for periods prior to FY17 are provided on 

a pro forma basis. Information on the specific pro forma adjustments is disclosed on page 109 
of WiseTech DƭƻōŀƭΩǎ2018 Annual Report.

Å Currency  All amounts in this presentation are in Australian dollars unless otherwise stated.
Å FY refers to the full year to 30 June, 1H refers to the six months to 31 December, and 2H 

refers to the six months to 30 June.
Å RoundingAmounts in this document have been rounded to the nearest $0.1m. Any 

differences between this document and the accompanying financial statements are due to 
rounding.

THIRD PARTY INFORMATION AND MARKET DATA
The views expressed in this presentation contain information that has been derived from publicly 
available sources that have not been independently verified. No representation or warranty is 
made as to the accuracy, reliability, adequacy or completeness of the information. This 
presentation should not be relied upon as a recommendation or forecast by WiseTech Global.  
Market share information is based on management estimates except where explicitly identified.

NO LIABILITY OR RESPONSIBILITY
The information in this presentation is provided in summary form and is therefore not necessarily 
complete.

To the maximum extent permitted by law, WiseTech Global and each of its subsidiaries, affiliates, 
directors, employees, officers, partners, agents and advisers and any other person involved in the 
preparation of this presentation disclaim all liability and responsibility (including without 
limitation, any liability arising from fault or negligence) for any direct or indirect loss or damage 
which may arise or be suffered through use or reliance on anything contained in, or omitted from, 
this presentation. WiseTech Global accepts no responsibility or obligation to inform you of any 
matter arising or coming to its notice, after the date of this presentation, which may affect any 
matter referred to in this presentation. This presentation should be read in conjunction with 
WiseTech DƭƻōŀƭΩǎother periodic and continuous disclosure announcements lodged with ASX.

FORWARD-LOOKING STATEMENTS
This presentation may contain statements that are, or may be deemed to be, forward-looking 
statements. Such statements can generally be identified by the use of words such as 'may', 'will', 
'expect', 'intend', 'plan', 'estimate', 'anticipate', 'believe', 'continue', 'objectives', 'outlook', 
ϥƎǳƛŘŀƴŎŜΨΣ ΨŦƻǊŜŎŀǎǘΩ ŀƴŘ ǎƛƳƛƭŀǊ ŜȄǇǊŜǎǎƛƻƴǎΦ LƴŘƛŎŀǘƛƻƴǎ ƻŦ ǇƭŀƴǎΣ ǎǘǊŀǘŜƎƛŜǎΣ ƳŀƴŀƎŜƳŜƴǘ 
objectives, sales and financial performance are also forward-looking statements. 

Such statements are not guarantees of future performance, and involve known and unknown 
risks, uncertainties, assumptions, contingencies and other factors, many of which are outside the 
control of WiseTech Global. No representation is made or will be made that any forward-looking 
statements will be achieved or will prove to be correct. Readers are cautioned not to place undue 
reliance on forward-looking statements and WiseTech Global assumes no obligation to update 
such statements.

No representation or warranty, expressed or implied, is made as to the accuracy, reliability, 
adequacy or completeness of the information contained in this presentation.

PAST PERFORMANCE
Past performance information in this presentation is given for illustrative purposes only and 
should not be relied upon as (and is not) an indication of future performance.

INFORMATION IS NOT ADVICE
This presentation is not, and is not intended to constitute, financial advice, or an offer or an 
invitation, solicitation or recommendation to acquire or sell WiseTech Global shares or any other 
financial products in any jurisdiction and is not a prospectus, product disclosure statement, 
disclosure document or other offering document under Australian law or any other law. This 
presentation also does not form the basis of any contract or commitment to sell or apply for 
securities in WiseTech Global or any of its subsidiaries. It is for information purposes only.

WiseTech Global does not warrant or represent that the information in this presentation is free 
from errors, omissions or misrepresentations or is suitable for your intended use. The 
information contained in this presentation has been prepared without taking account of any 
ǇŜǊǎƻƴΩǎ ƛƴǾŜǎǘƳŜƴǘ ƻōƧŜŎǘƛǾŜǎΣ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴ ƻǊ ǇŀǊǘƛŎǳƭŀǊ ƴŜŜŘǎ ŀƴŘ ƴƻǘƘƛƴƎ ŎƻƴǘŀƛƴŜŘ ƛƴ 
this presentation constitutes investment, legal, tax or other advice. The information provided in 
this presentation may not be suitable for your specific needs and should not be relied upon by 
you in substitution of you obtaining independent advice. Subject to any terms implied by law and 
which cannot be excluded, WiseTech Global accepts no responsibility for any loss, damage, cost 
or expense (whether direct or indirect) incurred by you as a result of any error in, omission from 
or misrepresentation in this presentation. 

Important notice and disclaimer
CONTENT OF PRESENTATION FOR INFORMATION PURPOSES ONLY 
Visit  www.wisetechglobal.com/investors

http://www.wisetechglobal.com/investors
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/ŀǊƎƻ²ƛǎŜ hƴŜΧ ƻǇŜǊŀǘƛƴƎ ǎȅǎǘŜƳ ŦƻǊ Ǝƭƻōŀƭ ƭƻƎƛǎǘƛŎǎ
Strong foundation for future technology, seamless rollout, scalable capacity, global solutions

Vscalable to any size of business

Vglobal reach ~150 countries 

Vdeeply integrated with real-time visibility

Vreduces risks, costs and data entry 

Vdetailed compliance

V30 languages

Vdata entered only once

Vautomations and delegations

Vbuilt-in productivity tools 

VOn-Demand/transaction-based licensing

Vglobal data sets and execution engines

Vswift on-boarding, efficient sales process

Vopen-access, cloud enabled

Vavailable anywhere, anytime
Relentless platform expansion with ~700 enhancements annually
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hǳǊ ǘŜŎƘƴƻƭƻƎȅ ƛǎ ǳǎŜŘ ōȅ ǘƘŜ ǿƻǊƭŘΩǎ ƭƻƎƛǎǘƛŎǎ ǇǊƻǾƛŘŜǊǎ ŀŎǊƻǎǎ Ϥмрл ŎƻǳƴǘǊƛŜǎ

12,000+
logistics organisations 

globally are customers(1)

~150
countries(2)

50+ billion
data transactions in  

CargoWiseOne 
annually(3)

4+ million 
development hours 
over two decades

1,840+ 
valued employees(4)

across 50+ offices

1. Includes customers on the CargoWise One application suite and platforms of acquired businesses whose customers may be counted with reference to installed sites.
2. Countries in which CargoWise One is licensed for use for FY19, disclosed at 30 June annually.
3. Data transactions for FY19, transactions measured at 30 June annually.
4. Includes acquisitions announced or completed to 20 August 2019.



1. Armstrong & Associates: Top 50 Global Third Party Logistics Providers List ranked by 2017 logistics gross revenue/turnover. 

43of the top 50 global third party logistics providers(1)

use our solutions across ~150 countries worldwide

DHL



1. Armstrong & Associates: Top 25 Global Freight Forwarders List ranked by 2017 logistics gross revenue/turnover. Rolled out or in rollout globally this does not include DSV Panalpina acquisition completed on 19 August 2019.
2. Bollore press release issued 24 April 2019.
3. Lloyds Loading List article 4 Dec 2018. 

25of the top 25 global freight 
forwarders use our solutions across 

~150 countries worldwide

7 of the top 25 global freight 
forwarders(1) use CargoWise One 
in global forwarding rollout 
exclusively ςor are rolling out -
ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘΦ

ά²Ŝ ƘŀǾŜ ŎƘƻǎŜƴ ǘƘŜ /ŀǊƎƻ²ƛǎŜ hƴŜ ǎƛƴƎƭŜ ǇƭŀǘŦƻǊƳ ǎƻŦǘǿŀǊŜ 
solution which fully responds to our needs and ambitions. This 
ƴŜǿ ǘƻƻƭ ǿƛƭƭ ƎǊŀŘǳŀƭƭȅ ǊŜǇƭŀŎŜ ŀƭƭ ƻŦ ƻǳǊ ŜȄƛǎǘƛƴƎ ¢a{ ǎƻŦǘǿŀǊŜΦέ

CEO of BolloréLogistics,
Thierry Ehrenbogen(2)

ά¢ƘŜ ƴŜǿ ¢a{ ǎȅǎǘŜƳ ǘƘŀǘ ǿŜ ŀǊŜ ŘŜǇƭƻȅƛƴƎ ƴƻǿ ƛǎ ŎŀƭƭŜŘ 
CargoWise, which is an off-the-shelf solution which we optimize 
for public viewing. Other freight forwarders have it and, because 
ƛǘΩǎ ǇǊŀŎǘƛŎŀƭƭȅ ǘŜǎǘŜŘΣ ƛǘ ǿƻǊƪǎΦ ¢ƘŜ ǎȅǎǘŜƳ ƛǎ ŘŜǎƛƎƴŜŘ ōȅ 
ŦƻǊǿŀǊŘŜǊǎ ŦƻǊ ŦƻǊǿŀǊŘŜǊǎΦέ 

CEO of DHL Global Forwarding, 
Tim Scharwath(3)

DHL



FY19 
performance, 

delivery on 
strategy 

and financial 
results
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WiseTech Global FY19 financial highlights
Delivered significant, high quality growth while expanding technology lead and global footprint

LOW                        
customer 
attrition

<1%
every year  
for last 7 
years(1)

Annual customer 
attrition rate across 

CargoWise One 
global platform

(minimal churn calculation includes  
all forms e.g.: bankruptcy, 

consolidations, industry departure)

HIGH recurring 
HIGH quality 

revenue 

99% recurring 
revenue 

in CargoWise One

88% recurring 
revenue 

98% 
On-Demand 

usage-based licensing 
CargoWise customers

PROFITABLE high 
EBITDA margin + 
cash generative

ҧоф҈ EBITDA

$108.1m

49% CAGR
over 4 years FY15PFςFY19         

EBITDA margin 
пу҈ ҧмуǇǇ
excluding acquisitions

over 3 years FY16PF ςFY19

$54.1m                         
Net profit(3) 

SIGNIFICANT
revenue    
growth

ҧ57% 
revenue

vs FY18

FY19 revenue
$348.3m

49% CAGR             
over 4 years
FY15 ςFY19

HIGH innovation 
product development 

investment

32%                                     
of revenue(2)

47%
of our people 

$113m(2)

FY19 innovation spend 

~3,500
features and enhancements 

added in the last 5 years

LOW sales and 
marketing 
expense 

13%                           
of revenue 

12%                  
of our people 

Sales automation, 
swift on-boarding, 

open-access licence, 
On-Demand usage

1. Annual attrition rate is a customer attrition measurement relating to the CargoWise One application suite (excluding any customers on acquired legacy plaǘŦƻǊƳǎύΦ ! ŎǳǎǘƻƳŜǊΩǎ ǳǎŜǊǎ ŀǊŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ŎǳǎǘƻƳŜǊ 
attrition calculation upon leaving i.e. having not used the product for at least four months.Based on attrition rate <1% for each year of the last 7 financial years FY13 ςFY19.

2. Total investment in product development and innovation includes both expensed and capitalised amounts each year spent on product development and innovation, and patents and purchased external software 
licences used in our products.
3. Net profit = net profit after tax attributable to equity holders of the parent.

P P P P PP



9

Innovation
and 

expansion of 
our global 
platform

Greater usage by                
existing customers

Increase new 
customers on 
the platform

Stimulate 
network 
effects

Accelerate 
organic 
growth 
through 

acquisitions

+

+

+

Transactions/users Modules

Geographies Industry 
consolidation

ά²Ŝ ŀǊŜ ŀŎŎŜƭŜǊŀǘƛƴƎ ƛƴǘƻ ƳƻǊŜ ǇǊƻŘǳŎǘǎΣ ƳƻǊŜ ƎŜƻƎǊŀǇƘƛŜǎ ŀƴŘ ƳƻǊŜ ŀŘƧŀŎŜƴŎƛŜǎΧ 
driving our long-ǘŜǊƳ ƎǊƻǿǘƘ ǿƛǘƘ ŜŀŎƘ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ ŀŎǉǳƛǎƛǘƛƻƴΦέ

Powerful growth strategy 
Multiple levers to sustain growth and increase market penetration

Innovation
and 

expansion of 
our global 
platform Greater usage by                

existing customers

Increase new 
customers on 
the platform

Stimulate 
network 
effects

Accelerate 
organic 
growth 
through 

acquisitions

+

+

+

Transactions/users Modules

Geographies Industry 
consolidation

ά²Ŝ ŀǊŜ ŀŎŎŜƭŜǊŀǘƛƴƎ ƛƴǘƻ ƳƻǊŜ ǇǊƻŘǳŎǘǎΣ ƳƻǊŜ ƎŜƻƎǊŀǇƘƛŜǎ ŀƴŘ ƳƻǊŜ ŀŘƧŀŎŜƴŎƛŜǎΧ 
driving our long-ǘŜǊƳ ƎǊƻǿǘƘ ǿƛǘƘ ŜŀŎƘ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ ŀŎǉǳƛǎƛǘƛƻƴΦέ
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V Customs/geographic foothold
1. Ulukom(Turkish customs, logistics)

2. Fenix(Canadian customs)

3. Multi Consult(Italian customs, FF, TMS)

4. Taric(Spanish custom, tariffs)

5. DataFreight(UK customs, FF, WMS)

6. CargoIT (Swedish customs, FF, WMS, TMS)

7. Systema(Norwegian customs, TMS)

V Technology adjacencies
8. SaaS Transportation (US LTL TMS)

9. Pierbridge(US parcel TMS)

10. Trinium(US TMS & container tracking)

11. Tankstream(LMS)

12. SmartFreight (Parcel LTL shipping TMS)

13. Containerchain (Container optimisation)

14. Xware (Integration & Messaging)

15. Depot Systems (Container yard & terminal 

solutions)

V New TAM identification and integrated 
opportunities underway

V Pipeline of G20+20 geographic footholds 
plus larger technology adjacencies

V Multi-year builds and integrations 
progressing well

V 9ȄƛǎǘƛƴƎ ŎǳǎǘƻƳŜǊǎΩ ǊŜǾŜƴǳŜ  
grew $46.8m in FY19, and 
provided 86% of organic revenue 
growth in FY19

V Licence transition from OTL 
complete: On-Demand 98% 
(CargoWise One)

V 43 of top 50 global 3PLs(3) are 
customers ςearly penetration

V All top 25 global freight 
forwarders(3) are customers

V Global rollouts progressing well ς
those complete now increasing 
productivity gains

V Revenue from mid-large 
customers growing ςall global 
rollouts and each cohort of 
customers grew revenue in FY19

V Top 10 customers are 22% of 
revenue (FY18: 29%), no single 
customer >5%

V 830+ product upgrades and 
enhancements(1) in FY19

V $113.0m invested(2)  in FY19

V 47% of people

V Investment in expanding core 
platform

V Accelerating development capability 
across over 30 development centres 

V Considerable technology pipeline of 
initiatives, with focus on:

ÅGlobal customs simultaneous country builds

ÅMachine learning, natural language 
processing, automations, master data 
management, guided decision-making

ÅGlobal data sets focused on risk reduction, 
compliance, tariffs, rates, visibility, event-
driven automations

ÅBuilding ecosystems for cargo chain and 
border compliance

ÅRegulatory and trade requirements

ÅLeveraging select geographic and adjacent 
technologies to address new customer 
segments or expand TAM

V New customer wins 
include French logistics 
conglomerate, Bolloré
(global with 600+ sites), 
Asia Shipping, China 
International Freight, 
Bon Voyage Logisticsς
these roll out over time

V Large global rollouts 
increase through 
industry consolidation 
e.g.: DSV/Panalpina

V Increasingly new sales 
appear as existing 
customers given global 
reach, yet early 
penetration

V Acquisitions expanding 
new customers and 
network effect ς
bringing customers to 
CW1 ahead of new 
product build

V Over 270 
WisePartner 
organisations 
referring, 
promoting or 
implementing 
our platform

V Global 
customers 
enhancing 
impact

V Over 4,000    
new CCLP 
certifications 
completed in 
FY19 ςtotal of 
over 15,000

V 47 independent 
industry partner 
networks 

Delivered on strategy  
Prioritised pipelines for innovation through development, and global expansion through acquisitions

Innovationand expansion of                                          
our global platform

Greater usage by existing 
customers

Increase new customers 
on the platform

Stimulate 
network effects

Accelerate organic growth through 
acquisitions(4)

1.CǊƻƳ C¸мф ǘƘŜ ΨǇǊƻŘǳŎǘ ǳǇƎǊŀŘŜǎ ŀƴŘ ŜƴƘŀƴŎŜƳŜƴǘǎΩ Ŏƻǳƴǘ ƛƴŎƭǳŘŜǎ Ǝƭƻōŀƭ Ǉƭǳǎ ǎǇŜŎƛŀƭƛǎŜŘ ŜƴƘŀƴŎŜƳŜƴǘǎ ŀƴŘ ǳǇƎǊŀŘŜǎ ǎǇŜŎƛŦƛŎ ǘo an individual region. 
2. Total investment in product development and innovation includes both expensed and capitalised amounts each year spent on product development and innovation, and patents and purchased external software licences used in our products.
3. Armstrong & Associates: Top 50 Global Third Party Logistics Providers List ranked by 2017 logistics gross revenue/turnover. Armstrong & Associates: Top 25 Global Freight Forwarders List ranked by 2017 logistics gross revenue/turnover.
4. Including acquisitions announced or completed to 20 August 2019. 
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3PL industry dynamics vs
low propensity to switch out of 

proprietary systems

Increasing regulation

Increasing complexity

Growth in transactions

High fragmentation

Pressure on supply chain execution margins

Capital constraints

Increasing network tie-ups

Demand for faster throughput

Cycles in 3PL verticals ςeconomic up/downturn

Consolidation across 1PL/2PL/3PL, Amazon

3PL consolidation growing

High labour cost in high GDP trade routes

Impact of political change (new govt/Brexit)

Shift to SaaS, cloud

Shift from in-house to commercial systems

Trade wars, tariffs, barriers up/down

Impact of 
dynamic for 

WiseTech Global 

positive 

positive

positive

positive

positive

positive

positive

positive

positive

positive

positive

positive

positive

positive

positive

positive

Our leading global logistics software, CargoWise and
open-access, usage-driven business model remove 
constraints to growth

Fast to market with new regulatory changes

Relentless innovation investment, automates or eliminates processes

Highly scalable, integrated platform, productivity focused

Operating system for logistics, one to thousands of users 

SaaS, pay for use monthly in arrears, productivity benefits

No upfront capital, easily add users and regions, only pay for use

Integrated global platform, ~150 countries, real-time visibility 

Highly automated, more productive, enter data once 

Pay for what you use, linked to value point

Execution capability across supply chain, plug into myriad systems

Seamless, swift, scalable on-boarding of thousands, global rollouts

Significant productivity gains through technology

Largescale customs/border software development capacity to meet change

SaaS since 2008, cloud, all devices, LDaaSand PaaS to come

/ƻƳƳŜǊŎƛŀƭƭȅ ǇǊƻǾŜƴΣ ƛƴǘŜƎǊŀǘŜŘ ǇƭŀǘŦƻǊƳ ǳǎŜŘ ōȅ нр ƭŀǊƎŜǎǘ Ǝƭƻōŀƭ CCΩǎ

CargoWise swift to update, trade complexity adds transactions

Our technology and business model turns industry problems into tailwinds

Logistics execution industry dynamics
Industry pain points and trade changes cycle faster, drive an exponential shift to CargoWise One
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Opportunity for the solution to industry pain points is vast 
Logistics market size: across 1PL, 2PL, 3PL = ~A$16 trillion(1) 

Å Top 150  
Å Logistics 

providers in each 
vertical and each 
domestic market

Global 3PL

Å 3PLs
Å Express couriers
Å Ecommerce 

giants
Å Postal services

Å Regulation
Å Digitisation
Å Integration
Domestic regulators
Global regulators
Industry bodies

Ecommerce Government

Shippers and 
Beneficial Cargo 
Owners (BCOs)

Carriers (Ocean, Air, 
Rail, Road, LTL, FTL, 
Parcel, Container) 

Global 2PL Global 1PL

Real-time visibility

Control over margins

Reduced risk, cross-border execution

Faster multi-modal movement

More efficient use of resources

Error reduction

Needs of all logistics providers 

Integration 
Digitisation
Automation

Single source of truth, cleansed + verified 
global data sets

Guided decision-making
Exception-driven intervention

CargoWise One 

Hundreds of billions spent on technology + billions more wasted on sneakerware/people. 
Yet, industry drowning in paper and high error rates, decimating margins and visibility. We solve this.

1. World Bank, Performance and Prospects of Logistics (May 2017): on average, logistics is 13% of GDP.
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Relentless platform expansion with over 
~700 enhancements annually

CargoWiseOne ςbuilding out the Cargo Chain and Compliance Chain
Adding powerful engines, machine learning, new products and execution capability, global data sets
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Widening our reach, building industry ecosystems
We converge our innovation pipeline and acquisitions to rapidly build our multi-modal capabilities on a global scale 
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Increasing investment in relentless innovation 
Significant pipeline of longer-term innovations across existing verticals and new adjacencies

We are targeting a 30-40% 
increase in investment in FY20 in 
innovation and development 

Major development focus on:

Extending CARGOWISE ONE functionality:
Å Product/new components/ERP
Å Data sets/engines/compute components
Å Machine learning, guided decision-making, 

automations, spatial technology, IOT

Globally integrated PLATFORMs for: 
Å Customs and Border compliance

Å Ecommerce  (International Fulfilment)

Å Land TMS (transport mgmt. systems)

Å NeXus for usersof logistics services

Optimising LANDSIDE LOGISTICS

Expanding CAPABILITIESand INTEGRATION of 
geographic and adjacent acquisitions

830+
product upgrades and 
enhancements in FY19

32%
of revenue invested in 

innovation in FY19

47%
employees focus on 

product development 

>760,000
unit tests executed 

every 45 mins

$309m
invested in last 5 years
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Globally integrated customs & border compliance platform
5ŜǎƛƎƴŜŘ ǘƻ ŎƻǾŜǊ фл҈ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƳŀƴǳŦŀŎǘǳǊŜŘ ǘǊŀŘŜ Ŧƭƻǿǎ ςthe G20+20 countries

Cross-border compliance is the 
most complex pain point for 
global logistics and involves the 
entire logistics ecosystem: 
Å3PLs 
ÅBCOs 
ÅEcommerce giants 
ÅCarriers 
ÅShippers 
ÅPostal services 
ÅGovernments 

In the same way, we provide 
global freight forwarding rollout 
ǘƻ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŦǊŜƛƎƘǘ 
forwarders, we will do the same 
for customs globally ςin one 
integrated global platform 
ŎƻǾŜǊƛƴƎ фл҈ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ 
manufactured trade flows.

We buy into leading market positions that 
would take years to build, integrate, embed, 
and drive value across the platform

We originate our own acquisition pipeline and  
execute with our internally built M&A engine. 

Seamless entry into new markets with:
Å Industry experts + local leadership
Å Quality customer base
Å Local infrastructure and offices

Risk reduction
Å Known entry cost
Å Earnoutsfocus efforts and help retain mgmt.
Å Addresses war for talent 

Expansion acceleration
Å Move rapidly with certainty
Å Targeting manufactured trade flows

We have secured leading technologists, key 
ŀǎǎŜǘǎ ŀƴŘ ƳŀǊƪŜǘ ǇƻǎƛǘƛƻƴǎΧ

Acquired 21 founder-led software vendors focused on 
customs and/freight forwarding

~$135m upfront (+ earnouts) 

~700 industry experts ςcenturies of hard-to-access 
capability and significant development capability in 
local feet on the ground

²Ŝ ŀǊŜ ƳƻǾƛƴƎ ǎǿƛŦǘƭȅ ǘƻ ōǳƛƭŘ ǘƘŜ ǿƻǊƭŘΩǎ 
ƻƴƭȅ ƛƴǘŜƎǊŀǘŜŘ Ǝƭƻōŀƭ ŎǳǎǘƻƳǎ ǇƭŀǘŦƻǊƳΧ

We have completed capability for US, Australasia, 
Singapore, Canada, China, UK, and South Africa - we 
are simultaneously building out G20+20 geographies 
fully native, embedded into CargoWise global platform
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Strategic acquisitions: geographic expansion ςsecured key assets swiftly
Small targeted acquisitions provide safer, faster, stronger entry to new markets for global customs 

80% GDP

We are well-progressed, 

our global customs 

footprint now coversé

74% imports

30 of 60+ countries(1)

1. G20+20 countries. G20 countries is defined as 19 countries + countries in EU, 43 unique countries in total.
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Integration process  build out of foundation to support efficient growth
Evolution of strategic assets involves comprehensive reshaping of commercial model

о  мн ƳǘƘǎ

Integrate operations

Platform migration, 
business processes

Development system 
Commercial standards

Management control of operations

Interface acquired product swiftly

CƻƻǘƘƻƭŘ мн 36 mths
Adjacencies 3+ years

TECHNOLOGY DEVELOPMENT 
Universal Customs Engine 

COMMERCIAL FOUNDATION
Ψ!ŎŎǳƭǘǳǊŀǘƛƻƴΩ ǘƻ ²ƛǎŜ¢ŜŎƘ ²ŀȅ

On-boarding and sales efficiency
Licensing and channeldevelopment 
Content systems, eLearning platform

Localisationand languages
aƻǾŜ ǘƻ Ŧǳƭƭ άŜƳōŜŘŘŜŘέ ǇǊƻŘǳŎǘ

л  ос ƳǘƘǎ

Global customers access new capability integrated in CargoWise One

Grow revenue

On-boarding, licence transition, staggered move of base over 3+ years

Acquired customers ςexpand usage

Immediate revenue once capability is embedded in global platform, transaction-based licence

Conversion of acquired customer base

Acquired customers ςmulti-region rollout 

Develop product

²ƛǎŜ¢ŜŎƘ ŦƻǳƴŘŀǘƛƻƴ ŜǎǎŜƴǘƛŀƭ ǘƻ ŜǾƻƭǾŜ ŀƴ h¢[ ǎŀƭŜǎΣ ŎƻƴǎǳƭǘƛƴƎ ŀƴŘ ǎŜǊǾƛŎƛƴƎ ōǳǎƛƴŜǎǎ ǘƻΧ  
High scalable growth, semi-automated, high recurring revenue, high EBITDA, true technologybusiness. 

Sales evolution

Å On-boarding

Å Systems

Å Inside sales

Å CargoWise

Certifications

Licensing

Å On-demand licensing

Å Universal contracting

Å Universal pricing

Service and support

Å Training, systems

Å Outsource consulting 

and on-boarding

Å Semi-automations

Å CW1 Cert Practitioners

Content architectures
Å Education

Å Certifications

Å Sales and marketing

Å Channel 

Å Languages

Å Localisations

Channel development

Å Establish Partners
Å Technical 

Å Service

Å Referral

Å Access CargoWise

Partners + Networks

Full global rollout capability (aligned with global FF rollouts)
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Case study: Pierbridge
Developing foundation, creates efficiency, builds on-boarding capability, frees mgmt., engineers and sales to grow

Omni-Channel Shipping  Extensive Carrier Network  wŀǘŜ Shopping   
Cartonisation  Regulatory Compliance  Developer Tools  Analytics 

Pierbridge white label for large global OEMs globally 
Direct transtreamchannel for enterprise shipping

Adoption of WTC transaction pricing in 
full and evolved licensing structure

Automated on-boarding (weeks ->minutes)

Decoupling development, providing web 
development tools for self help, plug-ins 
and customisations

Å OEM SaaS Enterprise versions 400% 
increase in sales vs expectation 

Å 80% of OEM sale agents engaged vs 15%
Å Transactions up 76% 
Å Reduced engineer wastage
Å Cut lead-time b/t sale and revenue

Release developers and engineers to focus 
on new technology and products, including 
integration + SSO: adjacencies & CargoWise

Video driven content architectures for 
education, technical, training = rapid 
rollout and increased adoption

Sales channel independently onboard client

Short-term reduction in revenue, to gain 
exponential expansion long-term streams

Sales resources free to target new 
customers e.g. ConnectShip(UPS) reseller

Establish pay-to-play royalty agreements 
with digital postage providers, freight and 
parcel brokers, carriers networks, cross-
border last mile

ñWe are managing the short-term 

transition from on-premise licence 

maintenance and professional 

services to the long-term adoption 

of the WiseTech way of efficient 

product development processes, 

recurring transactions and 

royalties revenue with cloud-

enabled semi-automated 

servicingò 

- Bob Malley, MD

Focus engineers on new product build

Developed lucrative personal shipping app

Pierbridge now ready for opportunities with 3PL/FF through 
CargoWise One and to leverage our International Ecommerce

$560bn
Global Parcels 

Market(1)

~$150bn
US parcel shipping 

revenue(2)

16bn
US packages 

expected in 2020(3)

References:
1. https://www.apex-insight.com/product/global-parcel-delivery-market/    2. https://www.businesswire.com/news/home/20180828005237/en/Pitney-Bowes-Parcel-Shipping-Index-Reports-Global  3. https://news.virginia.edu/content/qa-navigating-e-commerces-last-mile



20

Web-enabled. Multi-user interface.
International fulfilment from origin.

Provides 3PL Shipper Portal, 
Origin Consolidation + Labelling Solution 

Deconsolidation WMS Solution.

Integrates shipping, customs, international 
freight forwarding, parcel, last-mile delivery + 

full track and trace 
(real-time visibility for shipper, 
consignee, retailer + consumer). 

Launch in US end 2019.
Progressive rollouts.

Technology development: InternationalEcommerce
True international fulfilment, integrated global ecommerce solution 

ÅCross-border ecommerce: expect 22% of global online sales by 2020(1)

ÅCross-border ecommerce shipments worldwide could rise to nearly                 
US$1 trillion by 2020(2)

Å88% of shoppers willing to pay for faster delivery(3)

ÅCrossing borders remains the biggest pain-point and driver of margin 
erosion for ecommerce

ÅIncreasing pressures on 3PLs and shippers

ÅGovts moving goalposts: de-minimis, postal services

ÅRegulators face parcel tsunami at borders.

ÅProliferation of marketplaces that dilute and complicate

Multi -carrier shipment 
processing at origin port

Consolidation Cross-border 
customs clearance

Injection into 
carrier network

Last mile delivery 
and returns

ΧǿƘŜƴ ŦǊŜƛƎƘǘ ŦƻǊǿŀǊŘƛƴƎ ƳŜŜǘǎ ƭŀǎǘ ƳƛƭŜ ŘŜƭƛǾŜǊȅ 

B2B global online sales dominate B2C(4)

References:
1. http://www.dcvelocity.com/articles/20180808-curse-of-the-internet--e-commerce-creates-new-challenges-for-customs/            2. Economist 26 April 2018: Alibaba and Accenture 2016 Study
3. https://smallbiztrends.com/2018/08/growth-of-same-day-delivery.html                                                          4. https://www.shopify.com/enterprise/global-ecommerce-statistics 
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Ecommerce: global, deeply integrated cross-border
Scalable, high volume integrated international ecommerce solution for all players

Å True international fulfilment
Å Country agnostic
Å Web-enabled 
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Å We accelerate convergence of technologiesby adding targeted acquisition of key adjacencies to our 
innovation pipeline to build valuable ecosystems and global productsets. 

Å We look for adjacencies that we can scale from domestic multi-region to global product capability.

Å ~$305m upfront (+earnouts) and ~450 industry experts with hard-to-access significant development 
capability in specialist logistics technologies.

Adjacencies feed into our innovation pipeline to build ecosystems
Targeting key plug-ins to our global development or multi-regional adjacencies that can scale
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Global Integrated Platform for the CONSUMERSof logistics services 

Å Designed for the users of logistics services connecting logistics providers, importers, 
exporters and other logistics users 

Å Launched through our 3PLs to make available to their customers and wider markets
Å Development progressing well with early beta release to select BCO and 3PL 

customers potentially end calendar 2020.  

NeXusleverages our: 
Å CargoWise technology 
Å Network foundation
Å Global data setsGlobal platform for USERS 

of logistics services ς
extended functionality for 

suppliers of logistics to 
service their customers


